State of Ohio EOC SITUATION REPORT

COVID-19 Response

Sima S. Merick, Executive Director
April 2, 2020
Real-Time Resources (Use Google Chrome)
State EOC Status: Full Activation

This report communicates State EOC activity over the previous Operational Period.
Dissemination: Daily, 8:00 AM
Information Cutoff Time: 12:00 AM

Executive Summary

ODH-confirmed COVID-19 cases, hospitalizations, and deaths continued to trend upward. According
to ODH, 679 (+94) of the 2,547 (+348) confirmed cases are currently hospitalized.

Alternate Care Site location assessments are being conducted by County EMAs and healthcare regions in
preparation to meet medical needs associated with projected hospitalization surge. Potential locations
will be evaluated by the Joint Engineering Assessment Teams (led by Ohio National Guard) to determine
final suitability.

Workgroups continue to plan for assessed medical surge, personal protective equipment,
quarantine, and congregate care needs.

Key Indicators

Confirmed Cases & Deaths by County
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April 2, 2020
State EOC Missions
New Pending Assigned In-Progress Complete

Definitions
New: being processed and assigned to appropriate ESF
Pending: best ESF-assignment being determined
Assigned: EOP-based assignment of mission to ESF has occurred
In-Progress: Assigned ESF is taking action on mission
Complete: Support from the EOC has been provided and active support has ceased

Personal Protection Equipment

Request For Information

Sanitizing Materials

State EOC Liaison

Health Management Supplies
Hospital Assessments

Other Missions

**Any future mission requests for PPE should reflect an outage of PPE that cannot otherwise be
addressed or cross-leveled within the county or region.**

Per ODH communication: “Due to the limited availability of PPE across the globe, the Ohio Department

of Health leveraged the current CDC's Interim Updated Planning Guidance on Allocating and Targeting

Pandemic Influenza Vaccine during an Influenza Pandemic to allocate scarce resources across Ohio. ODH - -

.~ adapted the guidance from Tier 1 by identifying the front-line occupations in the priority tier that 4 )

. equir'e&llo ation of PPE. These occupational groups include: ". ,
.
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State EOC Active Workgroups

Workgroup
Participants
Schedule

Homelessness
Ohio MHAS - Lead

Coalition of Homelessness and
Housing in Ohio, Ohio Housing
Finance Agency, Governor’s
Office, Ohio EMA, Department
of Developmental Disabilities

Weekly, touching base daily

Mass Fatality
ODH — Lead

Ohio Emergency Management
Agency, Ohio Department of
Health, Ohio State Coroners
Association, Ohio Mortuary
Operational Response Team,
Ohio Board of Funeral Directors
and embalmers, Ohio Funeral
Directors Association.

Most Recent Update

Purpose: To develop guidance and support for local communities as they
support the distinct needs of these Ohioans and the staff at congregate care
facilities.

Update:

Housing and homelessness work has been expanded to include
congregate living.

Have nearly finalized the quarantine and isolation shelter opportunities
that are being developed.

Working closely with EOC, EMA, and ODH to ensure there is a clear path
between congregate living programs and primary care for when
someone needs to use a specialized site for quarantine and isolation.
Broad general capacity should also meet behavioral health needs of
those in or not yet in recovery.

Connecting folks at local level with sites being developed to help ease
the strain for small home operators.

e This guidance will include medical criteria in the pathway to not
rely on emergency departments, from no symptoms to symptoms,
helping residents to monitor their health and the housing
environment.

Next objective: Participate in COVID-19 Webinar Series: Protocols for
Addressing Sheltered and Unsheltered Homelessness. Thursday, April 2 -
3:30 pm ET

e Homeless system providers and health systems are developing
local COVID-19 approaches for people experiencing homelessness
that are consistent with emerging guidance from the CDC, and
informed by the experience of people on the ground working hard
to keep clients and staff as safe as possible.

https://endhomelessness.org/event/covid-19-webinar-series-serving-
and-supporting-unsheltered-people-during-covid-19/

Purpose: To assemble stakeholders within mass fatality/fatality management to
develop statewide strategies and unified effort in the management of
decedents.

Update:

Discussed fatality management moving forward.
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Daily 9:30a-10am

Medical Surge

ODH — Lead
ONG & EMA/ESF Planners

Daily

PPE
ODH — Lead

Department of Administrative
Services, Emergency
Management Agency, Ohio
Department of Health,
Emergency Medical Services,
Fire Marshall, Mental Health
and Addiction Services,
Department of Natural
Resources, Department of
Aging, and Department of
Medicaid

Quarantine

Ohio EMA — Lead

DAS, ODH, MHAS, OHNG, DOE
(Education), ODNR, SFM,
ODOT, ODAge, Ombudsman,
ODRC, ODJFS, Ohio SILC, ARC,
Salvation Army, Ohio VOAD,
Ohio EMA Ops, ESF-5, ESF-6,
ESF-7, ESF-8.

Tuesdays at 1pm

Transportation

ODOT - Lead
ESF-6 & ESF-4
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e |t was determined by the Ohio Mortuary Operational Response Team
that there is a need for additional subject matter expertise and need for
a revision to the submitted proposal.

o Next objective: ODH and Ohio EMA are expecting a revised proposal
from the Ohio Mortuary Operational Response Team in addition to
further discussion on the statewide strategy.

o ODH will be participating in a call with OFDA, and Ohio Department of
Commerce to discuss best practices for cemeteries, and strategies for
protecting cemetery staff.

Purpose: Planning for Alternate Care Site Support in support of Med Surge

Update:
e Coordination of ACS assessments and synchronization and
synthetization of ACS site selection
o Next objective: Receive identification of potential ACS locations and
interface with Engineer Assessment Teams (EAT) in their planning and
assessment efforts.
o Next 48: Work with EATs on ACS assessments. Interface with regional
Military EMA representatives on ACS plan and progress.
Purpose: To determine and allocate appropriate PPE for COVID-19 responders.

Update:
e Established a list of needed PPE (Donations and/or Procurement).
e PPE Work Group will begin a daily 15 minutes sync meeting at 9:00am.
e Developed a process for donated PPE with ONG.
¢ Next objective: Development of PPE tracking form and will submit for
review.

Purpose: To discuss and implement quarantine planning considerations

Update:
o The location spreadsheet has been updated and is attached. Map has
also been updated of locations: https://arcg.is/1K9P9i
e Next objective: Determining guidance for use of Higher Education
Facilities and the process.

Purpose: To discuss and implement mass transit and mobility needs.

Update:
e Workgroup was initiated on April 1, 2020. Planning and coordination is
beginning.
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State EOC Actions by Emergency Support Function

1 | Transportation
e Ohio Department of Transportation

Actions Taken:
o Completed one mission delivering message board and light plant to Fisher Titus

Hospital for a COVID 19 test site.
o COVID - 19 SNS allotment delivered.

Planned Actions:
o Northwest Ambulance District requested two portable light towers. Mission is in

progress to St. John School.
o Will lead a transportation work group with ESF-6 partners and EMS regarding Mass

Transit and Mass mobility.

3 | Engineering/Public Works
o Ohio Department of Natural Resources

Actions Taken:
o In contact with the National Guard sharing facility resources and deconflicting

facilities that are predetermined as state quarantine centers named in the
guarantine workgroup plan.

Planned Actions:
o Currently working with state partners to identify engineering resources and will

report this information to the Ohio National Guard along with developing daily or
weekly conference calls to share information.

e Ohio Environmental Protection Agency

Actions Taken:
o Supporting ODNR and Ohio National Guard efforts to increase hospital capacity.

Planned Actions:
o Continuing monitoring SEOC operations & provide support as needed.
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4 | Fire
e Ohio Fire Chiefs’ Association

Actions Taken:
o Completed request for information: County EMA sought guidance for safer PPE
alternatives so they can categorize the PPE donation supplies that they are
receiving.

Planned Actions:
o Plan to continue to work on the response personnel tracking GIS product.

5 | Information & Planning

e Statewide Overview of County EMA Response
o Conducting Alternate Care Site assessments and making requests to State EOC for
assessment of identified locations.
PPE conservation, acquisition, and distribution efforts continue to take place.

Medical surge plans are being reviewed and potential needs being assessed.
o Volunteer & donation management planning to support reallocation of PPE within
the community is occurring.

e State EOC Liaisons
Actions Taken:
o Participated in Alternate Care Site assessments.
Planned Actions:

o Continue to support County EOCs (via deployment or virtual means)

e Advance Planning

Actions Taken:
o Followed up with items on the AP Report and Tracker.

Planned Actions:
o Continuing to research gaps in near-term planning while also assessing recovery

phase needs.

6 | Mass Care
o Ohio Emergency Management Agency

Actions Taken:
o Currently have two open missions. One is ongoing to follow up on OHNG support

for Food Banks locally and the other is an RFIl for the American Red Cross.
(@]
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ESF-6 | Mass Care (cont.)

o Closed out two missions. One was an OHNG RFI for the Quarantine Station Support
plan, which was provided and closed. The other was for a daily RFI to OHNG that
has since been integrated into their SitRep procedure.

o Facilitated the first transportation work group meeting; the group will be
transitioned to ESF-1 (Transportation).

o Continued work with various volunteer groups to secure support for missions.

o Salvation Army reports a significant number of meals / boxed meals provided (~33k
total), a variety of other kits, support for spiritual and emotional care for ~1300
contacts, and 1241 volunteers contributing 5495hrs for these efforts.

Planned Actions:
= Transitioning Transportation Workgroup to ESF-1.

= Ongoing follow up with volunteer resources.
=  Closing out ARC RFI mission
=  Ongoing support and mission response for partners as needed.

7 | Logistics
e Ohio Emergency Management Agency

Actions Taken:
o Researched and identified vendors that will provide KN95's and 3M N95.
o Submitted the Controlling Board request to OBM.
o Updated the budget page for ODH warehouse to give them the information they
needed for delivery.

Planned Actions:
o Preparing two different purchase orders, one for 3M N95 masks and another for

500,000 KN95 masks.

8 | Public Health
e Ohio Department of Health

Actions Taken:
o Completed the third push of SNS PPE to the 88 local health jurisdictions in

coordination with the Ohio Department of Transportation.
o Participated in the initial COVID-19 Transportation Call.
o Participated in two Long Term Care (LTC) Strike Team Calls
= Atria Northgate Park (Hamilton Co)
= Rocky Knoll (Summit Co)
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ESF-8 | Public Health (cont.)

o Developed a COVID-19 staffing survey; the purpose of this survey is to identify
additional licensed personnel who could support potential hospital and behavioral
health surge from COVID-19.

= Intended for health care professional licensing boards, for dissemination to
their licensees and contacts

Planned Actions:
o Continue to monitor Statewide Hospital Resource Utilization Statistics, including

hospital bed availability.
o ODH and Ohio EMA is scheduling the pickup of the deployed mobile cooling unit
from the Franklin County Coroner’s Office.
= A mission for ESF-1 will be forthcoming.
o Planning another LTC Strike Team Call for April 2™,

e State Long-Term Care Ombudsman/ Ohio Department of Aging

Actions Taken:
o Participated in the Transportation questions meeting today.
= Department leadership explained during the call that our aging population is
one that is highly vulnerable.
o The Regional Area Agencies on aging coordinated transportation in various
situations, via our contracted service providers and for our seniors. These service
providers may also overlap other systems as well.

Planned Actions:
o Regional ombudsman will continue to reach out to residents and family members to

address concerns and answer questions.

e Ohio Department of Developmental Disabilities

Actions Taken:

o Completed RFI mission request for Mercer County.

o Provided guidance to direct support professionals, including independent and
agency providers, and county board service and support administrators (SSAs)
regarding Families First Corona-virus Response Act.

o Updated Department website information for on-boarding of direct support staff,
training behavioral health service delivery via Tele-health, and connections to other
State assistance resources.
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ESF-8 | Public Health (cont.)

Planned Actions:
o Currently working on collecting resource capability information from our

Intermediate Care Facilities (ICF).

e Ohio Department of Mental Health and Addiction Services

Actions Taken:
o Housing and homelessness work has been expanded to include congregate living.

= Nearly finalized the quarantine and isolation shelter opportunities that are
being developed.
=  Worked with EOC, EMA, and ODH to ensure there is a clear path between
congregate living programs and primary care for when someone needs to
use a specialized site for quarantine and isolation. Broad general capacity
should also meet behavioral health needs of those in or not yet in recovery.
o Connected folks at local level with sites being developed to help ease the strain for
small home operators.
=  This guidance will include medical criteria in the pathway to not rely on
emergency departments, from no symptoms to symptoms, helping
residents to monitor their health and the housing environment.
o Coordinated behavioral health support to EOC to include emotional support
information and Trauma Informed Care.

Planned Actions:
o Supporting ODH professional licensing board survey to support behavioral

workforce and community collaborations.
o Continue research and planning regarding addressing sheltered and unsheltered
homelessness.

e Ohio Department of Education

Actions Taken:
o Nothing significant to report

Planned Actions:

o Continuing to develop new and update existing information and policy documents
for schools regarding services to students during closures.

WebEOC Incidents: 00 — OEMA — 20200128 - COVID -19
9|Page

UNCLASSIFIED


https://esf5-resource-portal-oema.hub.arcgis.com/

The State of Ohio EOC SITREP

Real-Time Resources (Use Google Chrome)
April 2, 2020

ESF-8 | Public Health (cont.)

e Medicaid
Actions taken:
o Participated in the Transportation Questions meeting.
o Participated in two LTC strike team meetings.
Planned Actions:
o Participate in additional LTC strike team meetings; one new facility and the other, a
follow up call.
o Continue to collect information for inclusion in future meetings regarding
transportation.

9 | Search & Rescue

e Ohio Department of Natural Resources

Planned Actions Taken:
o Support EOC as needed (no current active missions or planning responsibilities).

10 | HAZMAT
e Ohio Environmental Protection Agency

Actions Taken:
o Held a conference call with Ohio Pharmacy Services (OPS), they will be picking up
Ohio EPA’s excess PPE donation from our Field Office on Friday, April 3™.

Planned Actions:
o Continue to monitor SEOC operations and provide support as needed.

11 | Agriculture
e Ohio Department of Agriculture

Actions Taken:
o Agriculture lab work and inspections to support commerce and ensure public health
continue.

Planned Actions:
o Agriculture labs continue to test farm animals and dairy, meat and plant products to
ensure safety of our food chain.
o Continuing animal disease surveillance work to identify the source of outbreaks to
help prevent human illness.
o Food production facilities continue to operate. Agriculture inspections continue for
dairy, meat and other food manufacturing/distribution.
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12 | Energy
e Public Utilities Commission of Ohio

Actions Taken:
o Continue working with Utility Partners to ensure no interruption of service.

Planned Actions:
o PUCO continuing daily operations, ready to assist partners as needed.

13 | Law Enforcement
e Ohio State Highway Patrol

Actions Taken:

o Coordinated an information sharing teleconference with the Senior Command Staff
of 6-State Partners (Pennsylvania, West Virginia, Kentucky, Indiana Michigan and
Ohio), which will be held weekly in the future.

= Topics discussed include current conditions, future projections,
prioritization of enforcement efforts, and resource shortages.

= Each state’s strategic response to COVID-19 was also discussed, which
included topics such as supply needs, personnel procedures, academy
training and teleworking procedures.

= Discussion revealed Ohio remains at the forefront in planning and execution
of our response to COVIDO-19, both at the Governor’s level and OSHP.

o Continued to provide site security for the Ohio Department of Health.

o Continued coordination/participation with EOC partners through participation in the
COVID-19 Quarantine Working Group.

o Troopers in cooperation with Ross County Health District, the Chillicothe Police
Department and the Ross County Sheriff's Office distributed informational cards
about COVID-19 to the homeless in Ross County.

o Supporting Butler County Head Start by distributing meals to locations throughout
the county.

o Packaging and distributing food for Meals on Wheels in multiple counties, including
but not limited to Marion, Franklin and Madison counties.

o Distributed meals at the Wilmington City School District.

o Conducted spot checks of commercial heavy hauler blanket overweight permits.

Planned Actions:
o Dayton Post units will be assisting the Ohio National Guard and the Dayton Police
Department with traffic control during food distribution from the Dayton Food
Bank.
o Delivering PPE gear to Wayne County EMA.
o
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ESF-13 | Law Enforcement (cont.)

o Supporting the United Way of Defiance County by delivering food pantry items to
shut-ins in Defiance County.

o Providing traffic control during meal distribution at the Akron Food Bank.

o Delivering food from the West Ohio Food Bank in Lima.

o Delivering meals to the elderly in multiple locations, including but not limited to St.
Marys, Wapakoneta, and Marietta.

o Provide site security for the Ohio Department of Health.

o Conduct spot checks of commercial heavy hauler blanket overweight permits.

e Ohio Department of Rehabilitation and Correction

Actions Taken:

o Continued to work with other state agencies; especially the Ohio Highway State
Patrol, Ohio National Guard, and the Ohio Department of Health.

o Developed a system to daily monitor the incarcerated adult population specific to
flu like symptoms.

o Continued to screen staff and anyone entering the institution, this screening adds
an additional log to ensure appropriate staff monitoring is conducted.

o Continued to review the incident objectives and adjusts as needed.

Planned Actions:
o Continuing working towards incident objectives.

14 | Recovery & Mitigation
e Ohio Emergency Management Agency

Actions Taken:
o Provided a second FAQ to County Directors to answer questions and provide
resources for the FEMA Public Assistance Program.
= There are over 200 applications to date.

Planned Actions:
o Continue application submissions to FEMA.

15 | Public Affairs

Actions Taken:
o Media:
=  Fielded 12 media inquiries primarily about PPE and testing
o Website Updates:
= Landlord guidance
=  Manufacturing alliance info
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ESF-15 | Public Affairs (cont.)

=  Pregnancy checklist

= SNAP info

= Hospital plans/maps

= Essential Businesses that are hiring
=  PPE Manufacturing website

= Orders: Evictions and lab testing

= Local health department communications
=  Campaign second phase messaging

Planned Projects:
o Working on, awaiting approval on documents, such as PPE decontamination, and
the Presidential Major Disaster Declaration.

Other Partners
e Ohio National Guard

Actions Taken:
o Guard Emergency Liaison Officers (GELOs) are deployed to the five EMA regions.
o Regional Unified Command (RUC) teams are in the five EMA regions as well.
= These are National Guard/civilian teams working to increase medical surge
capacity.
o Five Joint Engineering Assessment Teams (JEATs) are working around the state to
evaluate Alternate Care Facilities.
o The Surge Working Group continues to meet.
o Missions are ongoing for the Food Bank, RSS warehouse, and PPE collection site.

Planned Actions:
o Continuing efforts from the RUCs, JEATs, and GELOs to identify and evaluate
Alternate Care Facilities (ACFs).

e Ohio Homeland Security/OP3

Actions Taken:
o Program Updates:
= Currently there are 7,019 Active EPCS Credentials.
= OP3 has a total of 1,865 members which includes 1,472 businesses.
o CIMS Update:
= CIMS users were experiencing outages and errors during the first half of the
day. Due to the high usage of CIMS the server was running out of RAM
which was causing the errors and outages. After working with CIMS IT and
the server team, normal functionality has been restored. However, this
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Other Partners (cont.)

= could become an issue again if the system continues to be used at such an
increased rate.
o Cyber:
= Huron County Board of Elections, reported yesterday, to the Ohio Secretary
of State, that they had received two reports from voters who said they were
texted with messages stating they needed to open a link to download their
ballot or application. The SoS notified voters that they would never send
text messages to them. OHS Cyber will continue monitoring the situation.
o Philanthropy Strike Force — Email from Fran DeWine’s Chief of Staff
= Email forwarded straight to ESF7 regarding piggybacking on California's
purchase of low cost PPE from Alabama company.

Planned Actions:

o Mission 23267 Update — Requested Kangaroo Pumps and Feeding/Spike Sets -
Fairfield was able to find a provider but we are waiting on a supply chain response
from OP3 partners.

o Philanthropy Strike Force — Email from Fran DeWine’s Chief of Staff.

o Working with companies seeking response resources.
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County EOCs Reporting Adjusting EOC Status for Response
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Counties Reporting Declared State of Emergencies
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Shelby
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Union
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Vinton
Washington
Wayne
Wood
Wyandot

County Declared Emergencies

5
ul
Ottawa
enry

Luca:

Wood Sandusky

3

o

Erie

Putnam

Auglaize

Semeca

April 2, 2020

T

Ashtabula
Lake

Cuyahoga

Trambull

FPartage

Medina Summit|

Wyandot

Crawford

Richland

Darke

Shelby

Miami

e [Montzomery

WebEOC Incidents: 00 — OEMA — 20200128 - COVID -19

Hamilton

Champaizn

Franklin
Madison

| Pickaway

Brown

UNCLASSIFIED

Hardin
Marion
[ Morrow
Logan Knox

TUnion Delaware

Licking

Fairfield

Hocking

Vinton

Jackson

Ashland

Callia

Lawrence

Wayne Stark
Holmes 5 Carrol
Tuscarawas
Coshoct
&
" Belmont
Muskingum
Perry Neble Mouroe
Morgan
Washington
Athens
Meigs


https://esf5-resource-portal-oema.hub.arcgis.com/

The State of Ohio EOC SITREP

Real-Time Resources (Use Google Chrome)
April 2, 2020

State EOC Objectives

1.

Coordinate the State’s response to limit spread of COVID-19; and maintain medical care.

Provide timely, clear, and consistent messaging to the public, stakeholders and media
on the status of COVID-19 and actions the public can take to keep themselves safe.

Determine how state agencies will continue delivery of essential services to Ohioans
while following COVID-19 public health guidelines.

Identify supply bottlenecks that threaten community lifelines and tools the state can
provide to improve the supply situation.

Determine what emergency authorities and programs are now available through the
National Emergency and Public Health Emergency Declarations

Ohio COVID-19 Pandemic (DR-4507)

e Declared on March 31, 2020. Incident Period: January 20, 2020 and continuing
e Public Assistance (Assistance to State, Local, Tribal and Territorial governments and certain
private-non-profit organizations for emergency work and the repair or replacement of

disaster-damaged facilities) has been designated for all 88 counties.

e FEMA DR-4507 Site

State EOC Administrative Information

EOC Hours of Operation: Full Activation: 8:00 AM —5:00 PM, Daily

Requesting State EOC Support: Please call the Ohio EMA Watch Office

WebEOC Incident: 00 — OEMA — 20200128 — COVID-19

Real-time Awareness Products: https://mobile-resources-oema.hub.arcgis.com/

WebEOC Incidents: 00 — OEMA — 20200128 - COVID -19
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https://esf5-resource-portal-oema.hub.arcgis.com/
https://www.fema.gov/disaster/4507
https://mobile-resources-oema.hub.arcgis.com/

